>OA )\ Crowe

Smart
decisions.

Lasting
value.







2 OA /. Crowe

H peyaAlTtepn EAANVIKN €TALPEIQ TIAPOXNG EAEYKTIKWV
KOl CUUPBOULAEVTIKWY LTTNPECIWV

H ZOA Crowe 18p00nke To 1993 Kal poadEPeL EEIOIKEVPEVEC LTINPETIEG EAEYKTIKNAG,
OLUPBOUVAEVTIKAG Kal POPOAOYIKAG UTIOOTAPIENG O €va eLPL PpAcpa TNG EAANVIKAG
olkovopiag. Eival pia amnod Tig peyaAlTEPECG EOVIKEG ETAIPEIEC OPKWTWV EAEYKTWV
AoyloTwv oTnv Eupwrn Kat KATEXEL pia amod TIC TPWTeC BETEIC oToV KAASO TwV
EAEYKTIKWYV LTINPECLOV OTN XWPA.

Me meploodTePOoLG arod 650 eEEIBIKELPEVOLG CUVEPYATEG KAl OTEAEXN, OE 7 onueia atnv
EANGSa, poodEpel aflomioTeg LTNEETieg Kal AVoelg, cuvdudalovTtag TNV epmelpia 60
ETWV OLVEXOUG AEITOUPYIAC PE TNV TEXVOYVWGIA eVOC EK TWV KOPLPAIWV AOYIOTIKWV
SIKTOWYV SlEBVWC.

Arté 1o 2006, n ZOA Crowe eival yehog tou Siktuou Tng Crowe Global, evég amnod ta 10
peyaAlTepa SIKTLA TIAPOXNC EAEYKTIKWY KAl CUPBOUVAEVTIKWY UTINPECLWV TIAYKOOUIWG, YE
rapouaia oe TeplocoTepeg anod 140 xWPeS Kat cUVOAIKO Tipo Tou emepva ta $5,8 81g
€TNOiwC.

Me amodotikég kat a&lomioteg AVoelg, otn ZOA Crowe dnpuiovpyolpe €va HEANOV YEUATO
atia yia 6Aoug.
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H ZOA Crowe otnpiCel TOV HETACXNUATIONO TWV EAANVIKWY KAl TIOAVEBVIKWV
ETIXElPNOeWV Kal TN petdpaocn tng EAAGSag, aAAd kal Tng Evpwring, og pia o
pActvn, Tio PndIakn Kal 1o aveeKTIKr TOXN.

Me otdxo Tnv LToaTrPELEN TOL GUYXPOVOU ETIIXEIPEIV ATIEVAVTL OTIC CUVEXEIG

TIPOKANCELC TOU TtaykOouiov TiepiBaiiovrtog, n ZOA Crowe Kat n BuyaTpikn TG
20A Crowe ZupBouAeuTiKr, e€eAicoouv SIAPKWE TIG TIAPEXOUEVEC LTINPEGCIEG TOULG,
KaAUTITOVTAG €va eLPL PACHUA TWV CUPPBOLAEUTIKWY AVAYKWVY TWV TIEAATWY TOUG.
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21N 2OA Crowe 6eopeuOPaaTE VA LTINEETOVUE TIG AVAYKEG TWV
TEAQTWYV PaAg, IOXUPOTIOIWVTAG TNV AVTAYWVIOTIKN TOuG B€an omou

KL av §paaTnPloTiolouvTal OTOV KOOLIO Kal SNUIoLPYWVTAG TIG CUVONKEG
EKEIVEG TIOL Ba ETIITPEPOLV OTIC ETIXEIPNTELG TOUG VA UEYAAWTOLV

Kal va avarttuxbouv.

2TOX0G Pag o€ KABe cuvepyaaia, eival n dnuiovpyia MpooTIBEUEVNG
atiag yia Toug meAdTeG pag yeoa ano tn AnPn €unvwv anoPacewyv
TIOU PTtopoULV va utoaTnpPi€ouvv pakpormpdBbeopa TNV avantuén Twy
ETUXELPNOEWV TOUG.

Mavaywwtng X. AAapavog
AlevBovwv Z0pBouvlog, 20N Crowe
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H Crowe Global gival €va ano ta 6Eka Kopudaia AoyloTIKA
oikTua 6leBvwg Kal artoteAeital ard 800 ypadeia AOyIOTIKWV Kal
OLHPBOLAEUTIKWY UTINPECIWV o€ TieploooTePeC arnod 140 xwpeg.

O1 eTaipeieg - péAn tou Siktvou Crowe Global EexwpiCouv yia tn 6€opevon Toug otnv
napoxn ayoyng moloTNTAG LTINPETIWY, TIG e€AIPETIKA OAOKANPWHEVEG dladikaaieg
napadoTEwV Kal Pla oelpd Kowwv aglwv Tou Kateubuvouy TIG anodAcelg TOUG
KabnuepLva.

Na neploodtepa anod 100 xpodvia, n Crowe Global BonBdel moOAUEBVIKEG eTalpEieg o OAO
Tov KOopo va AdPouv €€unveg anoddoelg. 2tnv Crowe Global cuvepyalduaote pe
KuBepvnoelg, puBUIOTIKOUG Popeig Kal GAoLG Toug KAASOUG TNG OIKOVOUIaG e aTOXo va
Slapopdwooupe TO HEANOV TOU EMAYYEAUATOG TIAYKOOUIWG.

KdaBe pia ano Tig etaipeieg - yEAN Tou SIKTUOUL gival NyETNg oTnv ayopd atnv oroia
Spaotnplomoleital kal dlabETel OTEAEXN PE YVWON TOU VOUOBETIKOU TIAAQIGIOL Kal TwV
TOoTKWV lartepoTATWY. Ta oTolkeia autd KaBioToLV TIG eTAIPEEG - PEAN Tou SIKTLOU,
TIOAUTIPOUG CLVEPYATEG YlA TIEAATEG PE ETIXEIPNUATIKA 1] EMEVOUTIKA CLUUPEPOVTA OTIG
ETIPEPOUC AYOPEG.

Qg pélog tou diktvou Tng Crowe Global, n ZOA Crowe eival To onyueio emagnig yia Tig
TTOALEBVIKEG eTalpEieg TTou dpaatnplomolovvtal otnv EAAASa, kaBwg Kat yia TIG EAANVIKEG
enixelpnoels. MNMapexouvpe OAOKANPWHEVEG EAEYKTIKEG KAl CUPPBOUAEUTIKEG UTINPETIEG OTO
OUVOAO TWV ETIKEIPNUATIKWY TOPEWY, TIpocBETOovVTAG atnV eumnelpia g ZOA Crowe T
peBodoAoyia kat tn yvwon tng SieBvolg OIKOVOUIKNG TIPAYHATIKOTNTAG Tou SIKTUOUL TNG
Crowe Global.
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21n ZOA Crowe douvAevoupe padi pe TOLG TIEAATEG PAG, TIAPEXOVTAG EEUTIVEG
Kal eEATOMIKEVHEVEG ADCEIG 0 OAO TO €UPOC TWV EAEYKTIKWVY Kal ZUUBOVAEUTIKWV
UTTNPECLWV.

2TOX0G pag eival va dnuiovpyoupe agia yia To yEAAOV Tou eTtxelpeiv, vrtootnpifovtag
TNV Buwolpn Kat pakporpoéBeoun avamtuén Twv EAANVIKWY KAl TTIOALEBVIKWY
ETIXELPNTEWV.




Yrninpeoiec

EAeykTIKEG YTINpEeTiceg

‘EAeyxog Okovoulkwy Kataotacewy,
DopOoAOYIKO MIOTOTIOINTIKO,

Epya Alaodpaiione & 2uvadwy YTnpeouwv

ZUMPBOVAEVTIKEG YTINPEGIEG

Ynnpeoieg AvBpwriivou Avuvapikoo
Avartuén & Exnaidevon Mpoowrtikoy|
Evéuvduwon Hyetikwy IkavoTrtwy| Ebpeon
& Emhoyr) Ztelexwy| EmavatonoBétnon
>telexwv otnv Ayopd Epyaciac]
OpyavwTikh AvaBdabuion & Emkaiporoinon
MoAmkwy - Aladikacuwv HR & Yroothpien
AloknTiKWy MpokAnoewv| Aéopeuvon &
AnoteheopatikdtnTta Ouddwy| Epeuveg
MpoowrtikoL

Ynnpeoieg Business Monitoring

Trpnon Aoylotnpiou| Yhoroinon
[MpouroAoyiopol & 20yKplon e AMOAOYIOTIKA
Aedopéval Yroloylopde & Yrinpeoia Exéyxou
MioBodoaiag| Kootohdynon| Aetoupyikog
Kokhog| AloiknTikég Avadopec| EvapEelg -
Angelg - MetaBohég Etaipeiwv| Edpappoyn
ATTXA & EMnVIKWv AoyloTkwy MNpoTimwy

Ynnpeoieg Alaxeipiong Kivovwv
Aaxeipion Kivéovou Kedpahaiwv, Pevotdtnrac
& Emtokiakol Kivsivou| Avayviplon kat
Aglohoynon Kivduvwy (Risk Assessment)|
2xedlaopoc & Alaxeipion 2UoTHUATOG
Alaxeipione Kivdovwy| Awaxeipion MoTtwTikow
Kivdovou & Ymoothpien otnv Edappoyn Tou
AMXA| ZUPBOUVAEUTIKES & YTIOOTNPIKTIKEG
Yrinpeoiec Opyavwong Tou EcwTepikol
EAéyxou| Alevepyela EcwTepikwy EAEyXwY
(outsourcing / co sourcing)| Yrinpeoieg
20UPGPOWONG pe Tov Ievikd Kavoviopd
Mpootaciag Aedopévwy| Yrnpeoieg DPO

ZuPBOUVAEUTIKEG YTInpeoieg Aloiknong
2TPATNYIKOC & EMIXEIPNOIOKOG ZXeSIA0UOG]
Métpnon & Behtiwon AnodoTikoTnTag|
AfloAdynon, Movteloroinon & Avaoxedlacuoc
Aladikaolwv| Aglohoynon & BeATtiwon
OpyavwTKAg Aoung| Aoiknon ANaywy|
AIOKNTIKA & Texvikn Yrootnpen Epywv-
Mpoypappdtwy| Xpnuatoddtnon
AvarTtuélakwy & EmevouTikiy Mpoypapudtwy|
Technology & Performance
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Ynnpeoieg Texvoloyiag & Wndaknig
Awaocdpaiiong

‘EAeyxoc MANpodoploKwy 2U0TNUATWY

& Ailaodpahion| Alaxeipion TeXVOAOYIKWY
KivoUivwy| ZLPBOLAELTIKEC YTINPEDTEC
MnpodopIknc yia TN Awoiknon

Ynnpeoieg EtaipikiAg AtakuBépvnong
Ekmaidevon MeAwv AloIKNTIKOL 2UpBoLAIoL &
Avwtatng Aoiknong| A&loAdynon ZuoTAPATOC
Etaipikrc AlakuBépvnong| A&lohdynon Mehwv
AIOIKNTIKOU ZUPBOLAIOU| ZUPBOUAELTIKA
YnootnpiEn Erurponiwy EAEyxou

Ynnpeoieg ESG & Climate Change
>Tpatnyikr Buwoiung Avamtuéng| EkBéoeig
Biwone Avartuéng| Avéihuon OuclaoTiKwy
Qepdtwy| ETaipikry AlakuBépvnon &
Exriaibeloelq AY| EMevOUTIKEG ZxE0EIC YIa
O¢uata Buwong Avamntuéng| Métpnon
AvBpakikol AntoTurnwpatog| Emmrwoelg
KApatikng ANMayng

Dopoloyikég YTinpeaieg

dopoloyia Elcodnuatog Nopikwy Mpoownwy|
Eupeool opol| Poporoyikn Zupudpdwon|
AleBvrc DopoAoyIKOG ZXESIACUOG]
Juyxwveloelg & E€ayopég| Zupudpdwon
Zntnuatwy Akivntne Meplouoiag]

Tekunpiwon Evéoopikwy Zuvaihaywy| Global
Mobility

XPNHATOOIKOVOUIKEG YTINPEGIEG
Exriévnon Emixelpnuatikwy Zxediwv|
Xpnuatooikovouikr & Emixelpnolaxn)
AvabdidpBpwon| MeAETn ZkoruotnTac &
BiwootnTag| Xapaén XpnuaTooIKOVOUIKAG
2Tpatnyikic| Anotiunoelc Etaipeliv &
[MNePLOLOIOKWY ZToIXElWY| YTTOoTPIEN
E€ayopwv & Zuyxwveloewv|

AvtAnon Kedpahaiwv| EmevouTikn
AlapecoAdBnon

Ynnpeoicg Hotel, Tourism & Leisure (HTL)
2TPATNYIKY ZUUBOUAEUTIKA| Zxedlaouog &
AvanTuén Zevodoxelakwyv Movadwy|
Alaxeipion MNepIouoIaKWwyY 2TOKEIWY,
EowTepikol EAEyxou & AmoTiunoewv|
Avartuén & Alaxeipion Mpoopiopwy Kal
Mpoidvtwy Aloiknong Epywv &

Eruxelpnolakng Etodtntag



H >OA Crowe, wg n peyaAltepn
eAMNVIKN etaipeia OpKwTwV
EAeykTWV AoyloTwy TN Xwea,
edappolel edw Kal TEPLOCOTEPA
arto 60 xpovia Aiebvn MNpdtuna
EAEyxou apexovrag aflomiotn,
QVTIKELPEVIKT KAl aodaAn
XPNHATOOIKOVOUIKN) TIAnpodopnaon,
JE amoTEAECUA TNV LTTELBLVN Kal
loxupn aveEapTnTn TEKUNPiwaon yla
TNV QVTIPETWTTION TWV JOVASIKWV
QVAYKWYV TWV TIEAATWV TNG.

‘Exovtag yvwon Kal TToAveTn eumelpia
OTNnV EyXWpLla ayopd Kal olkovouia,
otn 20N Crowe atnpiCoupe

TIG ETUXEIPNOEIG VA KATAGTOUV
OLKOVOUIKA LOXUPEG, ETUTUYXAVOVTAG
N BiwaodTNTa KAl TNV avarTugn
TOUG.
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A&loToIWVTAG TNV eUMELRia Kal TN yvwon 60 eTWV 0€ EAEYXOUG OIKOVOUIKWY KATAOTACEWV
etxelpnoewy otnv EAMGSa, n ZOA Crowe €xel avamtOEEL Katl ePappdlel EKTOC TNC
peBodoAoYIaC yia TIC OVTOTNTEC SNUOGCIOL CUPPEPOVTOC (ETAIPEIEC EIONYUEVEC OE
XPNUATIOTAPIA, ACPANCTIKEC ETAIPEEC KAl TPATECIKA IOPVUATA) TIOL Eival TIANPWC
TIPOCAPUOCHEVN OTIC arnartioelc Twv AleBvwy MpoTtinwy EAEyxou, kal peBodoroyia
TIPOCAPUOCHEVN EIOIKA OTOV EAEYXO TWV OIKOVOUIKWY KOTAOTACEWY PIKPWY KAl heocaiwy

ETUXEIPNOEWV.

® YTIOXPEWTIKOL EAEYXOL OIKOVOUIKWY
KATAOTACEWV ETAPEIWY dNUOciov
evolapEPOVTOC

® YTIOXQEWTIKOL ) TIDOAIPETIKOL EAEYXOL
OIKOVOUIKWY KATACTACEWV IOIWTIKWY
KEDAAQIOUXIKWY ETAIREIWV

® YTIOXQEWTIKOL ) TIDOAIPETIKOL EAEYXOL
OKOVOUIKWV KATAOTACEWY OVTOTHTWVY TOU
dnudolou TopEa

® YTIOXQEWTIKOL ) TIDOAIPETIKOL EAEYXOL
OIKOVOUIKWY KATACTACEWY OVTOTATWY [N
kePOOOKOTIKOU XOPOaKTAPA

® YTIOXPEWTIKEG 1) TIDOAUPETIKES ETUCKOTTNOEIG
IOTOPIKAG XPNUATOOIKOVOUIKAG TTANPOGOPNoNG

Alevépyela eAEyxwy yla TNV €kdoon PopoAoyIKoD
[MoTtomnoiNTikoL arod eEEISIKEVPEVES OUASES
epyaciag, Kat Je TNV cuvexr urooTNEEN TNG
TIOAUPEAOUG ETUCTNUOVIKNG opadag tng 20N
Crowe yia TNV avTIHETWTTION GOPOAOYIKWY
BepdaTwv.
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* EI10Ika €pya emiBefaiwonc avénoewv PETOXIKOU
Kedalaiou Kal aroTIUNoEWV E10GOPWY OE
eidog, ocoudwva pe to v. 4548/2018

® EI0IKA €pya Kal TTIPAYUOTOYVWHOOUVEC OTO
TTAQICIO ETAIPIKWY PETAOXNUATIOUWY COpdwva
pe o v. 4601/2019

® EAeyxol EVOEIKTIKNG XPNUATOOIKOVOUIKAG
ANPod®OPNONG (pro forma) oIKOVOUIKWY
KOTAOTACEWV KAl OIKOVOUIKOL EAEYXOL OTO
TTAQICIO SNUOGCIWY TIPOCHOPWV Kal CUVTAENC
evNUEPWTIKOU SEATIOU

® EAeyxol i EMOMTIKWY AVADOPWY TPATE(KWY
IOPLUATWY KAl ACPANCTIKWY ETAIPEIWY

¢ ‘EAeyx0l KOVOVIOTIKAG CUPHOPIWONG

¢ Erokomnnon kat aloAdynon cuoTNUATWY
E0WTEPIKOVD EAEYXOL KAl ETAIPIKNGC
SlakuBeEpPvVNONG

e EEeISIKELPEVA EPYA TIPOCUHIDWVNUEVWY
SladIkacwV €TTH IOTOPIKAG XPNHOATOOIKOVOUIKNG
Anpod®opnonG N diadikacieg

e Epya déovoag empélelag (due diligence)

OTO TTAQICIO CLVAAAQYWV AyoPATTWANGCIAC
ETAPEIWV

® AIOXEIPIOTIKOL EAEYXOL

® EI0IKA €pya €EETACNC OIKOVOUIKAG ATTATNG

® EAeyxol eMevOUTIKWY oxediwv



2 UUBOUVAEUTIKEG
YTiNpEoieq

21tn 2OA Crowe enevdloupE TNV
QVATTTUEN GUPPBOLAEVTIKWY LTTNPECLWY,
OTIWG Ol UTINPETIEC TEXVOAOYIAG,
avBpWTIIVOL SUVAMIKOUV, ETAIPIKAG
OlakuBepvnong kat ESG, ol oroieg
otnpifouv Kal EMITAXVUVOUV TOV
METAOXNUATIONO TWV ETUXELPNOEWV.

Me oTOX0 TNV LUTTOCTNELEN KAl TN
Blwolun avantuén Twv TOUPLIOTIKWY
enelprioewv tng EAAadag, n ZOA
Crowe eknpoowriei otnv EAAGSa tTnv
Horwath HTL, n ormoia emikevtpwveTtal
100% oTnv TapOoXr) CUUBOVAEVTIKWY
vrinpeolwv HTL (Hotel, Tourism &
Leisure).
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XPNUATOOLKOVOUIKEG YTINPEGIEC

2t ZOA Crowe, €XoVTacC eurelpia oe eKATOVTASESG €PYA ETIXEIPNOCEWY OAWY TWV LEYEBWV,
oxedlaoupe, AVAADOLPE KAl LAOTIOIOVHE CUVOLACTIKEC AVDCEIG TIOL OTOXO EXOUV VA UEYICTOTIOINCOLV
TNV apexopevn atia mpocg eodg.

Emrixelpnuatikog Zxedlaopuog Yrootrpi§n ZuvaiAaywv
e Exmovnon Emixelpnuatikwy 2xediwv (Business e AroTipnoelc Etaipelwy & Neplouolakwy
Plan) 2Toleiwv (Valuation Services)
® XpNUATOOIKOVOUIKN & ETliXelonolokn ¢ YrioothplEn E€ayopwv & 2uyxwvevoewv (ME&A
AvadlapBpwaon (Restructuring) Advisory Services)
® XApa&n XPNUATOOIKOVOUIKNG OTPATNYIKAG
(Financial Planning) Etaipiki Xpnuatodotnon
o MeAETEC 2KOTIOTNTAC & BlwodtnTag
(Feasibility Study) e AvtAnon Kepahaiwv (Capital Raising)

¢ EmevouTikr Alapecoidapnon (Investment
Intermediation)
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Dopoloyikeg YTinpeoieg

21n ZOA Crowe emevdluoupe oe ADGEIG TEXVOAOYIAG Kal eTe€epyaaiag vewv
6edopevwy, aflomolwvTag TNV eUTelpia Twv cupBovAwy Kal To SleBvEg SikTuo
OLVEPYATWV PAG, HE OTOXO TO OXEOIAOUO HIAG aTodOTIKOTEPNG POPOAOYIKNAG
60PN, TIOUL ETITPETEL TNV KAAUTEPN KATAVONON TWV AVAYKWY TWV TIEAATWY HAG
Kat eveappLvel TNV avdrmTtuén Tng emixeipnong.




®opoloyia Elcodrjpatog Nopikwv
Mpoowrwv

® > UUBOVAEC yIa TA GOPOAOYIKA BEUATA TWV
ETIXEIPNOEWV

® ATMTOTEAEOUATIKEC KAl ATIOSOTIKEC GOPOAOYIKEC
OTPATNYIKEG YA KOAUTEPN GOPOAOYIKN
Sloxeiplon

® EkBeon ®opoloyknc Alyvwong yla
TIEPIMTWOELG GOPOAOYIKWY EAEYXWV

® YTIOOTAPIEN Kal kKaBodrynon katd TN SIApKEIQ
HOPOAOYIKOU EAEYXOU

‘Eppeocol Dopol

e Avayvwplon miBavwy KIVOUVWY Kal EVKAIPILY
peow dlayvwaoTikoL aroAoylopol O.M.A.

® [TAnpodpdENCN AVAPOPIKA PUE TN OXETIKN
VOp0Besoia Kal cLvexr evnueEPwWon YA TIC
e€elifelc TNe Evpwmnaiknc oTpatnyikng

® >xedlA0UO OTPATNYIKAC OXETIKA E TOUG
EUPECOLC GOPOUC, ETOL WOTE VA EAEYXOVTAL
Ol ETIMTWOEIC TOUC OTA OIKOVOUIKA JEYEDN, TO
XAPTOPUAAKIO KIVODVWY Kal TNV 0pyAvwon Tng
eTapeiac

® YTIOOTNPIEN KATA TN Slevepyela GOPOAOYIKWY
EAEYXWV Kal SIAdIKACIWYV

¢ [Tapoxr) CULBOVAWY KAl OTPATNYIKOG
OXeOIOoPOC BEATIOTWY TIPAKTIKWY UE OTOXO
TOV TIEPIOPIOHUO TWV KIVOUVWY KAl TOU KOGTOUG
anod EUPECOUS GOPOUG

®opoAoyikr Zuupdpdwon

¢ TOKTIKOI EAEYXOL KAl SIAXEIPIOTIKEG AVADOPES

o DOPOAOYIKOC CLUVTOVIOUOG 6PACTNPIOTHTWY
OTO EEWTEPIKO

o DOPOAOYIKI CLPLOPDWON ETAPIKOV
€1006MUATOC

® > UUUOPPWON EUPECNC GOPOAOYIOC

o DOPONOYIKEC CUUBOUAEUTIKES LTINPETIEC KAl
UTIOOTAPIEN

® >uvexnc Beitiwon Twy dladkaolwy,
aglorowvTtag Tn SIapkr pag emevouon
o€ TeXVOAOYia Kal eTIEEEPYATIA CUANOYNC
Sedopevwv

® Y1ooTtnplEn Katd TN SIApKeIa GOPOAOYIKOU
EAEYXOU OTO TEAOG TOU OIKOVOUIKOUD £TOUC KAl
o€ TuxOV Olevetele

e Aueon mpdoBacn og MANPodOENCN TPEXOLOA
Kal a&lommoTn

Alebvnc ®opoAoyIKOG 2XeO1A0UOG

® ATIOTEAECUIATIKEC KAl GOPOAOYIKA ATTOOOTIKES
OTPATNYIKEC OXETIKA PIE TIC EYXWPLEC KA
Slebveic emevduoele, TOOO TPV OCO Kal PUETA
TNV CLVOAAQYN

15

20OA  Crowe

® EVNUEPWOELC YIa TIC SIEBVEIC POPOAOYIKES
e€elitelc avadoplka pe Zuppacelc Artopuync
AurtAnc ®opoAoyiac und To TPIcpA ToU
npoypdauuarog BEPS mnou mbavwe
enNPealoLV TNV erxeipnon cag

¢ [Tapoxr) cuUBOUVAWY oe GOPOAOYIKA BEuaTa,
onwce N GOPOAOYIKN evapuovion pe Bdon to
mAaiolo tng E.E..

2uyxwvevoelg kat E€ayopeg

° DOPOAOYIKN KAl CUMPBOVAEUTIK afloAdynaon yia
dlaxelplon GoPOAOYIKOU PICKOL TTPOEPXOUEVO
arnod e€QyopEC/OCLYXWVEDTEIG

® UUBOVAEC TTGvw TNV 0pBN dilpBpwaon
TWV CLVOAAQYWV PE OTOXO TN BEATIWoN TwV
KaBaPWV TAUEIAKWY POWV

® DoPONOYIKN EKTIUNOCN TNG €TAIPEIQG TPV TNV
eEayopa v nwAnon (Due Diligence)

2 UPPOPPwWaon INTNUATWVY akivnTng
TEPLOVaiag

® YTIOAOYIOPO GOPpWV AKivNTNG TIEPIOVCIAC,
OWPEWV KAl YOVIKWY TIAPOXWV

* YTIOAOYIOPO QVTIKEIWEVIKNG A&iac yla amoTipnon

® >0vtaén Kal LTTOROAN EIBIKWY SNAWCEWY OTO
EBvikd KtnuatoAdylo

® YTIOOTHPLEN OE GOPOAOYIKOUG EAEYXOUC

® > UUBOVAEUTIKEG LTTNPEECIEC OTOV OXESIATUO
akivntng reploucias

Tekpnpiwon EvéoopiAikwv
2UVaAAaywV

® >xe01a0U0 EVOOOUINKWY CLVAANAYWY KAl
OULHBOLAEG cuUPOPDWONG

¢ [1apoxr) cuUPBOLAWY Kal LTTOCTHPEN YA
TNV ETOPACIA TEKUNEIWONS EVOOOUNKWY
CLVANAQYWV CUPGWVA LE TNV EAANVIKN N
Slebvr| vouoBeaia

® YTIOOTNPIEN OE EAEYXOUG EVOOOUINKWY
CLVANQYWV

® >0vtaén EKBECEWV CLYKPITIKAG AEIOAOGYNONG
(benchmarking reports)

Global Mobility

* DOPONOYIKEC ZULBOVAEVTIKEC YTINPEDIES yIa
TNV avaodelen evoexopevwy GOPOAOYIKWY
KIVOUVWY Kal KATavonon Twy GOPOAOYIKWY
LTTOXPEWOEWV

® EvnuEPWOoN Kat LTTOOTAPIEN AAAOOATTWY
epyalopevwy avadopika e TN GOPOAOYIK)
TOULC QVTIUETWITION

¢ Y1rinpeoie¢ POPOAOYIKNC ZUPHOPPWONC

e >xedlaopoc MNoAmkne Metakivhong
Epyalopevwv
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YTiNpeoieg

Business Monitoring

2 OA /. Crowe

Me TIc e€eldikeupeveg, LNANC TTIOIOTNTAC AOYICTIKEG TNG LTNPECIEG KAl TO EUTEIDO KAl CWOTA
KATAPTICUEVO TIPOCWTIKO TNG, N 2OA Crowe ekouyxXpoviel Ta AoYIoTHPIa TWV ETIXEIPHOEWY,
avaBabpifovtag To POAO TOLC KAl KABICTWVTAC TA AcdOAr) TuEida atnv erdiwén Twy oTOXWV TOUG.

NOYIOTIKEG YTINpETieq

e Opyavwon, emipAedn Kat THPNON AoyloTnEiwv

¢ Mnxavoypadpnuéveg urinpeoiec piobodoaoiag
KOBWC KAl CUPPBOVAEUTIKEG LTINPEGCIEG OE
EQPYATIKA Beparta

e Opyavwon Twv emxelpnoewy yia tn diaBiBaon
TWV AOYIOTIKWY Toug 6edopévwy otn Pndlakn
mAatdopua myDATA

o KOOTOAOYIKA OPYAVWON TWV ETIXEIPNTEWV

e Edappoyn Twy AleBvwy MpoTtinwy
XPNUATOOIKOVOUIKAG Avadopdc — EAANVIKWY
NAoyloTIKwy MNpoTomwyv

® > UPBOUVAEUTIKA LTTOOTAPIEN o€ OAO TO dpAcua
TWV AOYIOTIKWVY LTINEECIWY ONPOCIWV KAl
IOIWTIKWY OIKOVOUIKWY HIOVASWY

AlolKNTIKEG Avadopeg Kal
MpolmoAoylopoi

e Kataypadr) Twv BACKWY TTapadoxwy
TIOL €X0LV LIBETNBEL amod TNV Aloiknon,
amoTOTwWoN TOU LTTAPXOVTOC POVTEAOU
TIPOOTIOAOYIOHOD

® AvadelEn Teploxwy mou xpPNCouv TIPOCOXNG,
TIPOTACEIC BEATIWONG TNG OIKOVOUIKNG
Slaxeiplong.

e Kataypadr) TACEWV KAl ETIOXIKOTNTAG

e KaTavonon Twv avaykwy Tne Aloiknong Kat
TWV SEIKTWV TIOL TIAPOLAIAlouV evoladEQOV

° Alauopdwon OTPATNYIKAG YIA EyKAIEN
agloroinon eLKAIPIWY KAl Artoduyn
PoRANuATWY

e [Tapaywyr] TwV XPNHUATOOIKOVOUIKWY
avadopwy Kal SEIKTWY

¢ [TapakoAo0BNoN Kal cOYKPION OTTOAOYIOTIKWY
KQll TIPOUTIOAOYIOTIKWY PEYEBWV
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Nertoupylkog KOKAOG

® AOTUTIWON TNG LTTAPXOLOAG KATACTACNCG
PELOTOTNTAG, KATAYPAP! TWV NUEPWV
TIOTWONC TIPOG TOUC BacikolC TMEAATEC KAl
KUPLOLG TIPoUNBeuTEC TNG Emixeipnong

® YTIOAOYIOPOG TOU TIPAYHATIKOD KEPAAQIOL
Kivnong

® YTIooTAPIEN OTNV AQPN TWV ETIXEIPNUATIKWY
anmopAoewyV OXETIKA pe TO DPOC TOU
Kedpahaiou kKivnong, TNG PELOTOTNTAC KAl
XAPAENC VEQC TIIOTWTIKAC TIOMTIKAG

e Opyavwon Tnc mapakoioldnong Tne
anobnkne — diaxeiplong anobepdTwy

® YTIOAOYIOUOG KAl TIAPAKOAOVONON
avanpooappoopévwy KPIs

e EkBeoelc avadopds AmoTEAEOUATWY KAl
ATTOKAICEWY aTId TOUG TIPOKABOPICUEVOLC
OTOXOUG KAl CXETIKWY APIBPOSEIKTWY

® AIQPKNC LTTOOTAPLEN KAl CUPPBOUVAEUTIKOG
POAOC OXETIKA pE TNV a&lomoinon vewv
ELKAPIWV

E€el0ikevpeveg Yrinpeoieg

® AOYIOTIKY] €baPUOYN €EEIOIKELPUEVWY DIATAEEWV
VOLWY

e Edappoyn Slatad&ewy VOPwWY og UIOBOAOYIKA
BepaTa

® EIOIKA AOYIOTIKA BEUATA ETAIPEIWY — EAEYXOC
damavwy pe BAon TIC AOYIOTIKEG KAl TIC
DOPONOYIKEG SIATAEEIC

e > vtagén ekBEocewv SEovoag
XPNUATOOIKOVOUIKNG erpeAelag (financial due
diligence)

® YTIOAOYIOUOG KAl TIAPAKOAOVONON
avanpooappoopévwy KPIs

e > UvTagn edIKWY EKBECEWY KAT edappoyn
vopwv (ekkaBapicelg — mTwxeLoelg —
OLYXWVEVOEIG — UETATPOTIEC ETAUPEIWV)

¢ [TAnPNG LTTOOTNPIEN KA CUPPBOLAEUTIKOC POAOG
OXETIKA pE TNV o0OTACN VEWV ETAIPEIV






2 OA /. Crowe

YTrinpeoieg Texvoloyiag
& Wnoplakng Ataochpaiiong

H >ZOA Crowe, peow Twy Yrinpeolwy Texvoloyiac & Wnoiakne AlaodpdAiong, anoTeAel Tov
ATTOTEAEOUATIKOTEPO CUUPAXO TWV ETIXEIRNCEWY YIQ TOV OXESIACUO KAl TNV ETITUXT LAOTIOINGON
TOU PNPIAKOL PETACKXNUATIOPOL TNG.

2 UUPBOVLAELTIKEG YTINPETIEG
MAnpodopIkng yia tn Aloiknon
(IT Advisory in MC)

Yoot piEn Tng Aloiknong MNANPOPOPIKAG
(CIO Advisory)

AvanTuén ZtpatnyikoL 2xedlacuol
MAnpodopkne kat Wnolaknc Texvoroyiag
(Digital Strategy & Plan)

Alaxeipon Epyou kat MNpoypduuatoc Epywv
- Project and Program Management Office
(PMO)

Yrnoompien Wnolakod MeTaoxnuaTiopon
(Digital Transformation Services)
YnootpiEn/Emiokdnnon vAomooewy
2uoTnudTwy Emixeipnolakod 2xediacuol
(ERP), Alaxeipionc Emixelpnuatiknc Anddoong
(CPM - Corporate Performance Management)
kal Erxeipnuatikn Evguiag (Bl-Business
Intelligence) kat GAwv Bacikwy (Core)
ouotnuatwy (Technology Enablement)
Eroyr| Emixeipnolakwy 2uoTnudTwy Kat
MpounBeutwy (Systems & Vendors Selection)
Epyaoiec eildikwv eAéyxwv Agovoag
Erupedeiag ou apopolv Texvohoyia

(IT Due Diligence)

Kartapynon, Avtikataotaon, Evoroinon
20OTNUATWV/ TEXVOAOYILWV OTNV TIEPITTWON
Etaipkwy Mpda&ewv (M&A IT carve out &
integration)

Data & Analytics (D&A)
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‘EAeyxog NAnpodoplakwy ZuoTnUATwyv
kat AtaodpdAion (IT Audit & Assurance)

e EAeyxoc NMANPodoploKwy ZuoTNUATWY OTO
TAQioI0 Twy e€WTEPIKWY OIKOVOUIKWY EAEyxwv
(IT Audit in External Audit)

e ‘Eleyxocg MNMANPOGOPIOKWY ZLUCTNUATWY OE
urootpiEN Eowtepikol EAéyxou (IT Internal
Audit)

e Alaoddhon ota IM.2. (IT Attestation)
Erokomnnon Ecwtepkwy AKAEOWY Kal
KavovioTikr Zuppdpdwon — Alachaiion
2uppdpdwong pe maioo SOX (Internal
Controls and Regulatory Compliance)

e EkBeéoelc AlopeBaiwong EocwTtepkwyv
AKAeIBWVY - AlaoPENoN LTTNPECIWY TPITWV
(Service Organization Assurance Reporting -
SOAR)

* YTINPEeoieC TEXVOAOYIWY Qvixveuonc andaTtng,
KAKOBOLAWV eVEPYEIWV Kal O1aPO0oPAC
(Forensic Technologies)

2UPPBOLAEUTIKEG YTINpEeaieq
Alaxeipiong Texvoloyikwv Kivouvwv
(IT Advisory in RC)

o KuBepvoaopdhieia (Cyber Security) -
Mpootaocia MAnpodopIwy Kat ETXEPNCIaKT
2uvéxela (Information Protection & Business
Resilience)

e Texvoloyiec GRC kal YAoroinon/
BeAtiotomnoinon EcwTtepikwyv AKAEIBWwY
(GRC Technology & Controls Integration)

¢ [lpootacia IBwTIKOTNTAC - MNPOCWTTIKWY
Aedopévwv/KavovioTikr Zuppopdwon (GDPR)

e Alaxeipon Kivdovwy Néwv Texvoloyiwv
(Emerging Technology Risk Management)

o Wnodakr AvBeKTIKOTNTA - KavovioTkn
2uppopdwon (DORA & NIS2)






21N 20N Crowe TIpocTATEVOVLE TOUC TTIEAATEG AC, CUPBAAAOVTAC OTOV EVTOTIOUO, OTNV EKTIUNON,
oTtnVv a€loAdynon Kal OTn CwaoTrh QVTIWETWTTION TWV ETIXEIONHATIKWY TOUC KIVOLVWY, TIEPIOPICOVTAG TIG
OIKOVOUIKEC ETUTITWOEIC O AMOSEKTA EMImeda.

® YTOOTNPIEN OTNV EKTTANPWGON KAVOVIOTIKWY e Evioxuon / Avantuén 2uothuatog Ecwtepikol

UTIOXPEWOEWV AYOTEQPO ONUAVTIKWY
TIOTWTIKWY 1OpLupaTwy (LSIs)

KatdpTtion MoAmkwy kat MeBodohoylwv
Stress Tests, ICAAP (Emdpkela Kedahaiwv),
ILAAP (Emdpkela Pevototntag), Recovery
Plans (2xebla Avakappne — Kedahauo,
Pevototnta, Kepdodopia, Asset Quality),
Erutokiakoe Kivouvoc (IRRBB)

e Avamntuén MeBodoloyiwyv Evroriouou,
MeTpnong kat Aloxeipiong Kiveébvwy mou
BeAtiwvouv T Aettoupyia e Yrinpeoiag
Aloxeiplong Kivouvwv

2uppopdwon pe to AMNXA 9, (epodoov
QATAITETAl) KAl UTTOOTAPIEN OTOV LTIOAOYIOHO
QvapevopeEVWY CNUIWY EVAVTL TIOTWTIKOV
KIvevVou

Outsourcing Yrinpeowwv Alaxeipiong
KivdOvwy, Risk Assessment, 2xeSlacpog Kat
rnapaxkolouBnon KRIs (Key Risk Indicators),
>Xe0laouoG Kal mapakoAovBnon Action Plans,
[Neplodikee Avadopeg Alaxeipione Kivouvwy
Exmaidevon oe Bepara Alaxeipione Kivouvwy
Ektiunon Erumtwoewv yia 2xe610
Emixelpnolakng 2uvexelas

20vtagn 2xediov ETIXEIONCIOKNC ZLUVEXEIQC
(B.C.P)

Evtoriopdc aduvapiwy & TTpoTtAcelC
BeAtiwonc yia Tnv Aetrovpyia Alaxeipiong
KivoOvwv
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EA€yxou

Evtoriopodc aduvapiwy & TpoTAcelC
BeAtiwong yia Tnv Aerovpyia ToL 2ZVOTHUATOC
EcwTtepikob EAEyxoL

Katdption Kavoviopou / Eyxelpidiov
Aeroupyiac Tne Movadac Ecwtepikol
EA€yxou

e Kataption MNMA&vou EAEyxwv
e Alevepyela Ecwtepikwyv EAEyxwyv (outsourcing/

CO sourcing)

e Exmaidevon oe Beuara Ecwtepikol EAEyxoL
¢ Emiokomnon kat aloAdynon ToL CUCTHUOTOC

rnowtntac (Quality Assurance)

Karaypadr Twv dladikaclwy Slaxeipiong Twy
TPOCWITIKWY SEOOPEVWV

KatdpTion apxeiov 6pactnplotiTwy
Evtoriopdce, avaiuon kal agloAdynon
artokAicewv o€ MMedO VOUIKO, OPYAVWTIKO
KAl TEXVIKO

Avarnrtuén oxediouv cuppdpdwWoNg

Ekmniovnon MeA€étng ExTiunong AvtiktOmou
(DPIA)

Napoxn Ymnpeowwy YmevBuvou lNpootaciac
MNpocwrikwyv Agdopgvwy (DPO)






Yrinpeoieg ESG
& Climate Change

2 OA /. Crowe

21N 2OA Crowe BonBdue TIC ETIXEIPNOEIG VA AVATTTUEOLY KATAMNAEG peBodoAoYiES Kal
OTPATNYIKEG TIAVW O B€paTa Biwolpng avantuéng. Agilotololpe, padi e Toug TIEAATEG
Hag, TIC EVKAIPIEC EKEIVEC TTIOL Ba TOUG 0ONYNCOLY OTNV EMITELEN TWV ETIXEIENHATIKWY TOUC

OTOXWV.

21patnykn Biwowung Avarntuéng

* AELOAOYNON TNC LTIAPXOLOAC KATACTACNG

* 2UYKPITIKA AEloAbyNoN

» Avaiuon OuclaoTKWwY Oepdtwy

» AvamTuén 2tpatnyikne Biwowng Avamtuéng
* Q¢oTton 2TOXWV

EkBeoelc Biwoipng Avarntuéng

» EkBeoelc ETaipikne Biwowotntag
(CSRD Reporting)

» EkBeoelc Buwowng Avarmruéng

» Evoroinuévec EkBEoeIG

» ExkBéoeic EU Taxonomy

Etaipiki AlakupBepvnon oe Bepata ESG
» Exknabevoelc A.2. yia Bepuata ESG

» ECeibikeupéveg ekmaidbevoelc epyalouévwV
* AvArTuén eTAIPIKWY TIOATKWY yia Bepata ESG

23

EmevOUuTIKEG 2XETEIG

* JUUPETOXN O€ MAATHOPUES KAl OIKOUG
aglohoynonc yia Bgpata ESG

* 2ULUTTANPWON EPWTNUATOAOYIWY ETIEVOLTWV/
due diligence yia Beuara ESG

* YTIOOTAPIEN 0€ EPWTNUATOAOYI ATTO
Tparne(ka I16pupata

» EmoAnBeuon epwtnuaTtoAoyiwv/uAikol ESG

» Avarttuén LAkou ESG yia emevouTteg

AvVBpaKIKO ArtoTunwpa
& KApatikry AAAayn

* YTIOAOYIOUOC QUECWY KAl EPUECWY EKTIOUTIWV
Scope 1 &2

* YTIOAOYIGUOG AOITWY EUPECWY EKTIOUTIWV
Scope 3

* EKTipNoN emumTwoswy KAPATIKAC AAAAYNC
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Yminpeoieg Hotel,

>OA M\ Crowe

Tourism & Leisure (HTL)

H Horwath HTL, n omnoia eknpoowrieital otnv EAAGSa arnd th ZOA Crowe, €ival TTAyKOoUIwe N
KopudAia ETAIPEIA TIAPOXNC CLPPBOLAELTIKWY LTINPECIWY, N omnoia eoTialel 100% oTov EEVOSOXEIOKO
KAGQOO, TOV KAAOO TOL TOUPICHOL Kal TNG avapuxne (HTL), KAAUTTTOVTAG TO CUVOAO TWV QVAYKWY TOU.

2TPATNYIKA ZUPPBOVAEUTIKN

¢ [TAPNG ETIIOKOTINGON TIPOOPICUOD KAl
Eevodoxeiwv

* Av&\uon B€onc otnv ayopd

® >xedlaoPOC OTPATNYIKAG

® >TPATNYIKN €I00O0L OE VEEC AYOPEC

o MeAETN BlwoldTNTAC KAl OKOTIPOTNTAC

® >TPATNYIKOG OXeSIAoUOC Kal master planning

o MeAETN EpywV PEYOANG KAUAKAG

2xedlaopog & Avarmruén
=evodoxelakwv Movadwv

® EkBeoelc aglohoynong

e AvArTuén TPOIOGVTWY KAl UTINPECILV

e Avahuon Meyiotng kat BEATIoTng Xpriong

® >TPATNYIKN 10000V OE VEEC AYOPEC

* MOKPOOIKOVOUIKT avAALUCH TOLPICLIOV

o MeAETN ayopAG KAl XPNHATOOIKOVOUIKAG
BlwolpoTNTAC KAl OKOTIUOTNTAG

® >TPATNYIKOG OXedIAoUOC Kal master planning

e Ava(rTnon Kat eTAoyr etaipeiag dlaxeiplong
Eevodoxeiou

¢ Alampaypateloelc 2upBoAaiwy

® KeoAaoTIoINON £0YOL KAl XPNUATOOIKOVOUIKI
SlapOpwon
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Alaxeipion MNeplovoIaKwV ZTOIKEIWVY,
EowTtepikoL EAEyxou Kal AMOTIUNCEWY

¢ ETiXelpNOIaKr) AvaoKOTiNon KAl EAEYXOG

e Avaluon KPI, avamntuén kat epappoyn
OLYKPITIKNG A&loAOYNoNG

e Anuoupyia e€atopikeupevwy SOPs kal
ekmaideuon

e AvaAuon Tunuatwy Eevodoxeiou

® >TPATNYIKOG oxedlaopoe FF&E

o MeAETN KEGOAQIOKWY ATTAITAOEWY

® YTIOOTAPIEN ISIOKTNTWY OE SIAMPAYUATEVCEIQ

e Ava(rTtnon Kat etiAoyn etaipeiag dlaxeiplong
Eevodoxeiou

Avantuén kal Alaxeipion
Mpooplopwv

® >TPATNYIKN avanTuéng, Sloiknong Kal
dlaxelplong mpooplopwv (DMO)

® >TpATNYIKN SlAPOPOTIOINCNC TIPOOPICHIWY

® EBVIKN Kal TIEPIDEPEIAKT) OTPATNYIKN

® >TPATNYIKN €I00O0L OE VEEC AYOPEC

® >xeSIA0POC TTAQVWY ETTIAVATOTOBETNONG Kal
avaxkaphng PooPLoWV

¢ Alaxeiplon kpioewv
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2 OA /. Crowe

2 UUPBoLAeUTIKEG YTiNnpeoiec AvBpwrtivou

Avvapikov

Me eoTiaon oTov oxedlaopd ELEAKTWY AVCEWVY, CLV-ONUIOLEYOLKE HE TIC AlELBOVOEIC
AvBpwriivou ALVAUIKOU KAVOTOPEC HEBOSOAOYIKEC TIDOCEVYICEIC YA TNV ATTOSOTIKOTEPN
aglomoinon Tou avBpWTIVOL KEGAAAIOL TOLC WC KOPIOL TIVLAWVA TNG ETUXEIPNOIAKNC

QMOTEAECUATIKOTNTAC.

Avartuén - Eknaidevon NpoowriikoL
& Evéuvapwon Hyetikwv IkavotAtwy

A&loTtolo0PE TNV eUmelpia & KEKTNPEVN yvWon,

€EEPELVIIVTACG HEAMOVTIKES EKTIAUOEUTIKES

QvAYKEC & TIPOKANCEIG:

¢ Anuioupyia BwWUATIKWY PoWwV pabnong

e AvaaBpuion MAQICIoU IKaVOTHTWY
& TIPOCWTTIKAG AVATTTUENG

¢ Alapdpdwaon KOUATOUPAC aglomoinong Te
YVWONG & LIDBETNONG VEWV TIPAKTIKWV-
peBOdwv

e EvOuvAPWON NYETIKWY IKAVOTATWY

¢ [TpoeToOWacia OTEAEXWY OTNV AvaAnn vewv
KaBNKOVTWY

e Executive Coaching

EvUpeon - Eruloyn - EnavartomnoBetnon
2telexwv otnv Ayopd Epyaaciag

MapakoAouvBolpe TIG e€eNiEelg oTnv ayopd

epyaoiag, avadelkvoovTag TOAAVTOUXOUG

avBpwIous & eUKAIPIEC KAPIEPAG:

® YrootpiEn oe GA0 Tov KUKAO avalAtnong
& otehéxwong Becewv epyaciag

e Aounuévn PeBOSOAOYIKN TIPOCEYYION
aglohoynone & emioync vroyndiwy

® «ZuvVOoSOIMopIa» PE TAAAVTOUXOUC avBpWItouG
OTO «TA&Ol» ETAOYNC ETTAYYEAUATIKAC TTIOPEIAC
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OpyavwTikr) Avadabuion |
Erukaiportoinon MoAITikwy -
Aadikaowv HR | Yrmootnpién
AlolknTikwv MNpokAnoewv

YrootnpiCoupe OOIKES & CLUOTNUIKES

napeypacelc Tng Awiknongc:

® YTI0OTNPIEN AMOTEAECUATIKAG TIPOCAPHIOYNC
OTIC OAANQYEC

e [edUpPWON TNC ETIKOVWVIAC PETAED
EPAPXIKWY ETIMEOWY, OTEAEXWV & TUNUATWY

e Arntocadrvion poAwyY, KaBNKOVTWY,
MPOTEQLAIOTATWY & ELBLVWV

¢ EmKaipottoinaon - avantuén Sladikaolwy
& TIOANTIKWY AvBpwTiivou AuvauikoD

¢ Evioxuon tou Brand Image tng etapeiag wg
EAKUOTIKOU £PYACIAKOU TIPOOPICUOD

Agopevon & AroteAeopaTikOTNTA
Opadwv

Anuovpyolpe éva TepIBaAov Epmiotooivng:

® Epevvec lNpoowrikoL: Alepebvnon oTacewv
& avtAnpewv

¢ AnotOnwon insights yia tTnv unmooTtrEIEN Tou
ETAIPIKOD OTPATNYIKOD TIAAVOU & TWV TAKTIKWY
opaoewv

¢ Anuioupyia TPAKTIKWY TIAQIGiwY TIoL BonBolv
TIG SIOIKNTIKEC OUAdGEC va SIAXEIPIOTOLY
MPOTEPAIOTNTEC & TIPOKANCEICQ

¢ [TAorynon Twv opadwy OTIC VEEC TIPOCEVYICEIQ
TOUL KAGGOL AvBPWTTIVOL ALVAUIKOU,
TTOMAMAQCIACOVTAC TO ETIXEIPNUATIKO
aroTonwua






2 OA /. Crowe

2 UUPBOULAEUTIKEG
YT1inpeoieg Aloiknong

21N 2OA Crowe urooTnEICoLHE TIG AVAYKES TWV CUYXPOVWY ETTXEIONOEWV LE OTOXO TNV €TiTELEN TNC

HEYIOTNG ETIXEIONOIAKAG PBEATIWONG Kal avarttuér) Touc.

2TPATNYIKOG 2XeSIA0UOG

e Katavonon Yowotauevng Katdotaong

® AVAAUON €0WTEPIKOU Kal EEWTEPIKOV
epIBANOVTOC (AEI0AGYNON LPICTAUEVNG
OTPATNYIKNG)

e ECetaon kat e€eldikeuon e Emixelpnolakng
2TPATNYIKNC PE XOron TOU €pYAAEiou
Balanced Scorecard

e KaBoplopog Opauatog

¢ [1pocdloplopde AtV

o KaBoplopog KOPIWY CTPATNYIKWY a&OVWV

o KaBopIopog ZTPATNYIKWY ZTOXWY

o KaBoplopog avTioTowy AEIKTWY
Anodotikotntac (KPIs).

® >xedlacpuog Apacewv

Avarttuén Zvotripatog Metpnong
AodoTIKOTNTAG

¢ [1p0oSI0pIoPOC KAl TIAPAKOAOVONGCN
TWV CNUAVTIKWY CNUEIWV OIKOVOUIKAG
Kal AEITOLPYIKAG anddooNG, UE OTOXO
NV a&loAdynon Toug Kal TNV TTIApoxn
OUYKEKQIUEVWYV TIPOTACEWV BeATiwong

® AnUIoUPYIa ATTIOTEAECHIATIKWY €QYAAEIWY
HETPNONG TNG anodoTIKOTNTAC YE
OTOXO TNV BEATIWoN TNG ETIXEPNCIAKNC
AMOTEAECUATIKOTNTAC

e Avalntnon BéATioTwy MNpakTikwy —
Benchmarking

® AlaocUVOECN TWV CTOXWVY TOL OPYQAVIOUOU LE
Vv afloAdynon Twy epyalopévwy WaoTe va
SlachaNoTel N SIaPKAG BeATiwaon

® >xeblaopOC TANPOGOPIAKOU CUCTAPATOC
dlolknong kat diaxeipiong yvwong yia v
eMeEepyaoia Kal mapouciacn armoTeEAECUATWY

Avaoxedlaopog Aladikaoiwy,
Avadlopyavwan, Aloiknon AAaywv

® AMOTUMwWOoN uPLOTAPEVNG KATACTAONG

e AfloAdynon AlaSIKACIWY KAl ECWTEPIKOD
EPIBANOVTOC
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e EVTOTIIOPOC adLVapWY onueiwy,
AANAOKOADPEWY, KABLOTEPHOEWVY

* Avaoxedlaopdg SIadIKaolWwy Kal TIPOTACEIG
BeAtiwong ecWTEPIKAG OpYyAvVWoNnc

¢ Aolknon AAMaywv (change management)

YTinpeoieg LTTOOTNPIENG AVATTTUEIAKWY
KAl ETIEVOUTIKWYV TIPOYPAUHATWY

e AvArTTuén TNC anapaitnTNG TEXVIKO-
OIKOVOUIKAG MEAETNC

® YTIOOTAPLEN VIO TN CUAAOYH TWV
OIKALOAOYNTIKWY KAl TWV TEXVOOIKOVOUIKWY
OTOIXEIWV TIOL CLVOSEVOLV TNV AlTNoN
UTTAYWYNC ETIEVOUTIKOU oxediov

® > LUTANPWON TWV ATTIOPAITNTWY TIANPOPOPIWV,
o€ ouvepyaoia pe Tnv eTaipeia, Omou
arnalroLVTAl OTA TIPOKABOPICUEVA EVTUTIA TOU
dakENOL LTTIOYPNPIOTNTAC

e > vBeON TOL TTANPOUC PAKEAOL YIA TNV
UTIAYWYN TOL £TEVOUTIKOU oxediou TNG
eTapeiag

® YTIOBOA! TOU GAKEAOL YIQ LTIAYWYN,
OLUTIEPIAQUPBAVOUEVNC TNC NAEKTPOVIKNG
UTTOBOANG OTO EKACTOTE TTANPOPOPIAKD
oboTnua

2xedlaopog - Aloiknon — AloAdynon
Mpoypapudtwy — ‘Epywv

e >xedlAoPOC, OPYAVWON KAl TIApAaKoAoUBnon
Epywv kat MNpoypappdtwy

¢ [NapakoioBnon kai diaxeipion uoikoL Kal
OKOVOUIKOD AVTIKEIIEVOL

¢ Aloiknon opddwy epyaciac

e Alaxeiplon alaywv

e AIOIKNTIKA LTTIOCTAPIEN OTO OIOXEIPIOTIKO
KA\eloo

e AgloAoynon MpoypaupdTwy



O1 Apxec & ol Aiec pag

21tnv 2OA Crowe ogBopaocte, otnpifoupEe Kal EUTIIOTEVOUACTE TOUG
OLVEPYATEC PAG KAl TOUG TIEAATEG HAG, TIAPEXOVTAG TOUG adlamPayHATEUTEG
uTINPEECieC LPNAOL ETIITIESOU PE GUVETTELQ.

Emevbloupe atnv ouvexn emipopdwan Kal eKnaidevon Twv OTEAEXWV

KAl CLVEPYATWYV Pag, €TOL WOTE Va ipaoTe APTIA KATAPTIOPEVOL,
EVNUEPWEVOL Kal €TOLOL VA avTareEEABOULPE OTIG ATIAITACEIS TOU CUVEXWG
€VAAAQOTOUEVOL TIAYKOGUIOU TIEPIBAAAOVTOG.

®povTiCoupe va dnuiovpyovpe eBVIKEC Kal SleBveic cuvepyaaoieg TIou
Hag EMITPETOLY va oTnpPifovue TOUG TEAATEG YAG arto OTIoU Kal AV
6paotnploTololVTaAl OTOV KOGUO.

Me mpoTtepaldTNTA TNV EKTIANPWON TWV OTOXWV 0ag, polpalduaaote petald
pag pla kowvr 6€opeuon: Tnv Snulovpyia MPAyPaTIKWY OXECEWV EUTIIOTOOLVNG
padi oag, KaTavowvtag Kal avtiheTwrtifovtag TIC avAyKeG 0ag we HOVASIKEG,
£TOl WOTE VA 0aC TIAPEXOUHE GUYXPOVEG KAl AvTaTodOTIKEG AVCEIC PE LPNAA
TIOIOTIKA XAPAKTNPIOTIKA.

Motevoupe otnv opdda pag Kat eipacte vrepridavol ya tnv loTopia
Hag Kat yla 6oa €xoupe emtuxel OAQ autd Ta Xpovia, otnpiovtag Tnv
€AM\NVIKN olkovopia, Tnv avamntuén tng EAAASag aAAd kat TNG EAANVIKAG
ETUXEPNHATIKOTNTAG.
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Nowalopaote
(Care):

« AkepaldtnTa

« AuolBaioc ceBaopdc &
euroToolvn

« AlapopeTKOTNTA

+ Ol EMAYYEAUATIKEC PAC OXECEIC
Kal Ol OXEOEIG YAG PE TNV
KOWVWVIa EXOLV TIOAD pEYOAN
atia ya epae

EmevoLoupe
(Invest):

« 2uvexn empopdwon

« [NpoocapuocTikOTNTA

+ E€eibikevon kat Kawvotopia

+ E€unnpétnon mehatwy

« AdlapdioBnTnTn S¢opeuon
OTNnV aploTeia KAl cuvenela
OTNV TIAPOXN LTINPECILV
VPNAAC oG TNTAC
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Molpalopaaote
(Share):

« OuadkéTnTa

+ 2uvepyaoia

+ Kowvr) &¢opeuon kat cuuBoAn
OTO OPAPA, TNV OTPATNYIKA KAl
TOLG OTOXOUC TOU OPYAVIOHOU
pag

MeyaAwvoupe
(Grow):

+ [MooTIKA avanTuén Kat
OIKOVOUIKA EUPWOTIA OE TOTUKO
kal Siebveg ertinedo
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2uvepyalobpevol OpkwTol
Noyloteg ALE.

EAeyKTIKEG YTINPEDiEG

QOwk. Néypn 3

112 57, ABryva

T: 2108691100

F: 210 8617328 - 210 8618016
E: solcrowe@solcrowe.gr

20N ZupPBouieuTikn ALE.

ZupuBouAeuTIKEG YTInpeoieq
Kapveddou 25-29

106 75, ABriva

T: 210 7256900

F: 210 7234583

E: advisory@solcrowe.gr

www.solcrowe.gr

Oecoalovikn

Bahkavikd Kévtpo (Ktrplo AAEEavEpOC)
MNavvitowv 31 & lMatp. Kupinou

546 27, ©ecoahovikn

T: 2310 544 150/1

F: 2310544 152

E: solcrowethes@solcrowe.gr

HpakAeio Kpitng

Newd. 62 MapTLpwy

713 04, HpdkAelo

T: 2810 280 104

F: 2810 280 686

E: solcrowekriti@solcrowe.gr

Képkupa

A. Anpokpariag 7,

491 00, Kepkupa

T: 2661 042 037

F: 2661 082 087

E: solcrowecorfu@solcrowe.gr

lwavviva

M\ateia Anpokpatiac 9

452 21, lwavviva

T: 2651 070 293/876

F: 2651 070 351

E: solcroweioan@solcrowe.gr

MNatpa

AUEPIKNG 44

264 41, MNatpa

T: 2610 431 938

F: 2610 436 867

E: solcrowepatra@solcrowe.gr

Aapioa

KoOpa 34

412 23, Napioa

T: 2410 555 461/2

F: 2410 555 463

E: solcrowelarisa@solcrowe.gr

m >OA Crowe n >OA Crowe f.'j) >OA Crowe

Best

Workplaces
hlSawbE

H 2OA a.e. kat n ZOA ZupBouleutikn A.E. eivar pein tng Crowe Global, pe €6pa tnv EABetia. H kaBe etaipeia pérog tng Crowe Global anotelei pia §exwplotn
kal ave€aptntn vopikn ovtotnta. H ZOA a.e. kat n ZOA ZupBouAeuTikr A.E. kaBwg kat ot BuyaTpikég Toug dev eival uTTEVBUVEG 1) LTIOXPEEG YA OTIOLECSNTIOTE
eveépyeleg N mapaAeipelg Tng Crowe Global i ortoloudnmote dAAou péoug tng Crowe Global.
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